Red Sea rerouting causing Asian port
congestion

Diversions of container ships via the Cape of Good Hope has
resulted in a continuous reconfiguration of port calls and vessel
sizes on services as carriers adjust Asia to Europe loops to
cope with the latest demands.

Fluctuating services configurations has seen congestion
building at some ports as a combination of unexpected events
and higher volumes increases pressure on infrastructure and
the inland operations whose ability to cope with changeable
volumes is causing backlogs and congestion in certain
regions.

Drewry Shipping Consultants’ ports expert Eleanor Hadland
told Seatrade Maritime News: “We are seeing some
congestion hotspots emerging, and Red Sea diversions are a
contributory factor. Overall, off-window arrivals have an
adverse impact on terminal performance.”

According to Hadland the worst impacted markets are seeing
fewer mainline calls — but each call is taking longer - which
indicates a higher cargo exchange — this arises as carriers
consolidate cargo to/from specific markets onto fewer
services.

“For example, whereas Asia-ME cargo may previously have
been handled on a wayport basis (i.e. dropped off / collected
at key hubs on Asia-Europe trade) this is now being
consolidated onto specific Asia-Middle East routes leading to
larger parcel sizes being handled at the main ports,” explained
Hadland.

As a result, the dwell time at Jebel Ali for ships larger than
12,500 teu has increased from around 1.5 days in Q4 2023 to
2.5 days in Q1 2024. But Hadland adds that it is not just the
size of the ships that is the problem, holidays such as Eid al-
Fitr and Ramadan, as well as the recent Dubai floods have
added to the congestion levels too.

Hadland also points to the volume of cargo being discharged
which is challenging inland port infrastructure, including the
trucking necessary to cope with increased freight and the
storage of containers.

A DP World spokeswoman confirmed the challenges facing
the port: “Jebel Ali Port has experienced a temporary increase
in vessel arrivals due to recent severe weather and changes
to regional shipping routes. We're working diligently with our
partners to ensure efficient operations and minimise any
effects on schedules. All major shipping lines continue their on-
time arrivals at Jebel Ali Port.”

Jebel Ali is not the only facility to suffer congestion challenges
with consultancy Linerlytica pointing to Southeast Asian ports,
including Singapore and Port Klang recording increased
vessel waiting times in the last two weeks.

The Indian Subcontinent/Middle East and Southeast Asia
regions account for 15% and 16% respectively of total global
port congestion, said Linerlytica.

Dynamar analyst Darron Wadey confirmed the trend saying
that there is plenty of anecdotal evidence of regional
congestion.

Tai dinh tuyén trén Bién D6 gay tac nghén
cang chau A

Viéc chuyén hwéng tau container qua Miii Hao Vong da dan
dén viéc cAu hinh lai cac cang dén va kich c& tau trén cac dich
vu khi cac hang van tai didu chinh cac tuyén tir chau A dén
chau Au dé déi phé véi nhu cdu méi nhat.

CAu hinh dich vu bién dong da khién tac nghén tai mét sé cang
téng 1&n do sw két hop clia cac sy kién bat ngd va khéi lwong
hang héa cao hon, gay ap luc lén co s& ha tAng va cac hoat
doéng noéi dia ma kha nang dbi pho véi khdi lwong bién dong
dang gay ra sy Un tic va tdc nghén & mot sb khu virc.

Chuyén gia cang clia Drewry Shipping Consultants, Eleanor
Hadland, ndi v&i Seatrade Maritime News: “Chang t6i dang
thdy mot sb diém néng tac nghén xuét hién, va viéc chuyén
hwédng trén Bién Dé 1a mot yéu td gop phan. Nhin chung, cac
chuyén hang dén ngoai thdi gian du kién cé tac dong xau dén
hiéu suét ctia bén cang.”

Theo Hadland, c4c thj trwdng bi anh hwéng nang né nhat dang
c6 it cudc goi chinh tuyén hon — nhwng méi cudc goi lai méat
nhiéu thoi gian hon - didu nay cho thy s trao ddi hang hoa
cao hon — diéu nay xay ra khi cac hang van tai hgp nhat hang
héa dén/tlr cac thij trieorng cu thé 1én it dich vu hon.

“Vi du, hang héa tlr chau A dén Trung Dong trwdc day cé thé
duwoc xt ly trén co sé cang trung gian (trc la giao/nhan tai cac
trung tam chinh trén tuyén thwong mai chau A-chau Au) thi
nay dwoc hop nhat vao cac tuyén chau A-Trung Dong cu thé
dan dén kich thuwéc 16 hang 16n hon dwoc xi ly tai cac cang
chinh,” Hadland giai thich.

Két qua 13, thoi gian lwu lai tai Jebel Ali dbi véi cac tau I6n hon
12.500 TEU da tang tr khodng 1,5 ngay trong quy 4 nam 2023
Ién 2,5 ngay trong quy 1 nam 2024. Nhwng Hadland bd sung
rang khong chi kich c& tau la van dé, cac ky ngh| I& nhw Eid
al-Fitr va Ramadan, ciing nhw tran lut gan day & Dubai ciing
gép phan lam tang mirc d6 tac nghén.

Hadland ciing chira Iuo’ng hang héa dugc d& xuong dang gay
thach thtrc cho co s& ha tang cang nodi dia, bao gom ca viéc
van chuyén can thiét d& déi pho véi lwong hang tang va viéc
Iwu trlr container.

Ngu’m phat ngon ctia DP World xac nhan nhirng thach thirc
ma cang dang phai déi mat: “Cang Jebel Ali dé trai qua sy gia
tang( ’tam thoi vé luong tau dén do thoi tiét khac nghiét gan
qﬁy@hay ddi cac tuyén van tai bién khu vwc. Ching téi dang
It/ viéc chdm-chi véi cac.ddi tac d& ddm bao hoat ddng hiéu
qué va giam thiéu moi anh hudng dén lich trinh. T4t ca cac
tuyén van tai chinh van tleg tuc den;dung gio tai sarg"Jsbel
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“In fact, it appears to be widespread with ports east of Suez,
as far as Ningbo, Shanghai, Singapore, Port Klang and Dubai,
for example. It has already been more noticeable for the year-
to-date, but seemed to have been easing as May approached,”
he added.

MDS Transmodal looked at the number of vessels operating
in the Asia to Europe trades and their sizes. According to MDS
the number of vessels arriving in the Middle East from
southeast Asia stayed fairly stable between Q2 last year and
Q1 2024. But in Q2 this year the number of ships handled by
Singapore on the Asia to Europe trades increased from around
160 in Q1 to about 260 in Q2 said MDS analyst Antonella
Teodoro.

At Port Klang the fluctuating capacity levels were even more
volatile. In Q2 2023 just under 30 ships called at the Malaysian
facility, by Q1 this year that number had collapsed to around
five vessels but shot up again in Q2 to 50 ships.

Cargo capacity from Asia to Europe increased between Q2
2023 and Q1 2024, rising from over 3.5 million teu to 4.5 million
teu in Q2 on the major trade lane. However, capacity between
the Gulf and Indian Subcontinent to Asia, a substantially
smaller trade overall, increased by around 200,000 teu in the
same period.

But for Asia to Europe services with wayport calls the capacity
increased by about 400,000 teu to 3 million teu, in Q2 this year,
but then nosedived more than 30% to a little under 2 million
teu.

Hadland said these changes were constant and were having
an impact on ports receiving cargo. In particular she said that
the Red Sea diversions are still in transition. Initially, vessels
heading to the Mediterranean were loaded so that East Med
cargo was discharged first, that meant that ships diverting
around the cape entered the Med and sailed east before
discharging freight.

“Now they’re loading west to east,” said Hadland, “There have
been a number of spikes and recoveries, fewer calls [in some
places], bigger exchanges which have raised route peaking
factors and extended average dwell times. There have been a
lot of changes and the ports are supposed to cope with that.”

Hadland said that the effects of these changes had so far not
been felt in North European and Mediterranean ports, which
had so far escaped the build-up of congestion.

Dynamar’s Wadey, however, agreed with Drewry that the
emerging situation had “echoes of the pandemic”.

Vessel reconfigurations also have “logistical implications, not
the least of these is that the cargo is not where it was intended
to be and will require extra effort to get it where it has to go,”
meaning that empty containers are in the wrong place.

Effectively the fear is that the emergent congestion in Asia will
eventually arrive in European ports too.

“The capacity deployed, the much larger vessels and more of
them means that the lines want those vessels to return to Asia
more quickly, adding to the pressure on hub ports in particular.
Using these hub ports with more intensity will require more
feeder vessels, and is expected to eventually bring congestion
to Europe too,” explained Teodoro.

“Thuc té, dwéng nhw né lan réng véi cac cang phia déng
Suez, nhw Ningbo, Thuo’ng Hai, Singapore, Port Klang va
Dubai, chang han. Biéu nay da tré nén ré rang hon trong nam

nay, nhung dudng nhw da gidm bét khi thang 5 dén gan,” 6ng
néi thém.

MDS Transmodal d& xem xét s6 lwong tau hoat déng trong
cac tuyén thwong mai chau A dén chau Au va kich thuéc clia
ching. Theo MDS, sé lwong tau dén Trung Bong tir Bong
Nam A van kha 6n dinh gitra quy 2 n3m ngoai va quy 1 ndm
2024. Nhuwng trong quy 2 ndm nay, sb lwong tau dwoc
Singapore xi ly trén cac tuyén thwong mai chau A dén chau
Au da téng tir khoang 160 trong quy 1 Ién khoang 260 trong
quy 2, theo nha phan tich Antonella Teodoro cia MDS.

Tai Port Klang, m&c d6 bién doéng cong suét tham chi con
nhiéu bién déng hon. Trong quy 2 ndm 2023, chi dwéi 30 tau
goi tai co’ s& Malaysia, nhwng dén quy 1 ndm nay, con sb dé
da giam xudng con khoang 5 tau nhwng lai tdng vot tré lai trong
quy 2 1én 50 tau.

C6ng suat hang hoa tir chau A dén chau Au da tang gitra quy
2 nam 2023 va quy 1 nam 2024, tang ttr hon 3,5 triéu TEU lén
4,5 trieu TEU trong quy 2 trén tuyén thucyng mai chinh. Tuy
nhién, cong suét gitka Vung Vinh va Tiéu luc dia An Do dén
chau A, mét tuyén thuwong mai nhé hon nhiéu, da ting khoang
200.000 TEU trong cung ky.

Nhwng d6i v&i cac dich vu chau A dén chau Au véi cac cudc
goi tai cang trung gian, cdng suat da ting khoang 400.000
TEU lén 3 triéu TEU trong quy 2 nam nay, nhwng sau dé giam
manh hon 30% xuéng con chwa dén 2 triéu TEU.

Hadland néi rang nhirng thay d@di nay 1a lién tuc va dang anh
hwéng dén cac cadng nhan hang hoéa. Dac biét, co 4y cho biét
cac sy chuyén huéng trén Bién D3 van dang trong qua trinh
chuyén ddi. Ban dau, cac tau hwéng dén Bia Trung Hai dwoc
tai sao cho hang héa dén Béng Pia Trung Hai dwoc d& xudng
trwéde, didu dé c6 nghia la cac tau chuyén hwéng quanh mii
di vao Dia Trung Hai va di vé& phia déng trwdc khi d& hang.

“Bay gio ho dang tai tlr tay sang déng,” Hadland ndi, “Da co
mot s dot tang dot bién va phuc hdi, it cudc goi hon [& mot
sb noi], trao ddi Ié'n hon da nang cao cac yéu té dinh ctia tuyén
dwdng va kéo dai thoi gian lwu trung binh. Da cé rat nhiéu thay
ddi va cac cang phai déi pho voi diéu ds.”

Hadland cho biét nhirng tac dong cuia nthng thay ddi nay cho
dén nay van chwa duoc cdm nhan & cac cang Bac Au va Dia
Trun}f-lél noi cho dén nay da tranh dwoc sy tich tu tdc nghén.

Tuy nhlen \N'adey clia Dynamar doéng y v&i Drewry réng tinh
hinh mé&i ndi nay co “dau an cla dai dich”:
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