Exploring Warehouse Areas —
Where Every Item Has Its
Place! (Part 1)

Welcome to the world of warehousing!
Let's explore the key areas together.
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I'his is the first area where goods from suppliers arrive.
It has enough space for trucks or containers to park and unload cargo.
Equipped with supporting equipment such as forklifts, scales, and barcode
scanners (o inspect the quantity and uality of goods.

Stall in this area perform tasks such as:

Checking the quantity of goods against invoices.

Inspecting the outer condition of items (e.g., damage, torn packaging, mold).

Verilying product details with purchase orders.

If any errors or defects are found, the goods may be moved to the Quarantine
Area for further inspection.

Key considerations:

Clear processes are needed to ensure goods are inspected quickly and
accurately.

The area should be spacious and allow easy movement of goods to the storage
area.




P31 Quality Control Area (QC)

This area is dedicated to inspecting product quality according
to defined standards.

This department helps detect defective, damaged, or non-
compliant products before they leave the warehouse.
I'or example, food, electronics, and pharmaceuticals typically
undergo thorough inspection here.




K] Storage Area

This is the primary area for storing goods while they await shipment.

Products are organized on shelves, pallets, or racks using optimized methods such as FIFO (First In, First Out) or LIFO (Last

In, I'irst Out).

This area is often divided into smaller sections based on product type, size, or usage frequency.

Important factors to consider:

Inventory Management System: Use warchouse management software to track the location and quantity of goods.

Safety: Products must be stored properly to prevent damage, especially fragile, hazardous, or temperature-sensitive items.
Space Optimization: Maximize space with high-tier shelves or automated storage systems.

Key considerations:

Clear labeling and classification systems are crucial for easy item retrieval.

Proper ventilation, lighting, and security must be ensured to protect the goods.



£3 Picking Area

This is where stall gather items from storage shelves to fulfill
customer orders.
Goods in this area are often high-frequency items to reduce
travel time.
Common picking methods include:
¢ Pick-to-Light: Using light signals to guide staff to the correct
icems.
¢ Batch Picking: Collecting items for multiple orders
simultancously.
¢ Zone Picking: Dividing the picking area into specific zones for
efficiency.
Staff use equipment such as hand pallet trucks, carts, or
barcode scanners (o ensure accuracy.
Key considerations:
¢ The picking process must be optimized (o minimize errors and
processing tme.
¢ Goods should be located near the packing area to speed up
order completion.
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K Packing Area

I'his area is where goods are packed before being shipped.
Key activities include:

¢ Packing items into cartons, plastic bags, or protective
materials.

¢ Labeling packages with barcodes or shipping tags.

¢ Performing a final check to ensure order accuracy and
completeness.

¢ The arca should be stocked with packing materials such as
tape, wrapping paper, foam cushions, and label printers.

¢ Special packing processes may be required for fragile items
to ensure safety.

Key considerations:

¢ Asstrict inspection process is necessary to avoid packing
mistakes.

¢ The workspace should be organized for efficient employee
movement and handling.
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I3 Value-Added Services Area (VAS)

This area provides additional services such as:

¢ Labeling

¢ Barcode tagging

¢ Special packaging

¢ Kitting (grouping products into sets)

¢ Product assembly

¢ Or customizing products according to customer requirements.




Staging Area

This is an intermediate zone where completed orders are gathered belore shipping.
Goods here are typically pre-packed and ready for dispatch.
I'or example, completed packages are grouped in batches awaiting transport.
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This is the final warehouse step, where goods are loaded onto trucks, containers, or other transport
vehicles for delivery to customers.

Key activities include:

¢ Organizing goods based on delivery routes.

¢ Verilving shipment details and delivery addresses.

¢ Ensuring goods are securely fastened to prevent damage during transit.

¢ This area often features loading docks at appropriate heights for convenient truck access and loading.
Key considerations:

¢ A final inspection process is crucial to ensure the correct quantity and quality of goods.

¢ The space must be wide enough for easy truck access and reduced waiting times.
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L) Returns Area

This area handles returned goods due to product
delects, incorrect orders, or exchange requests.

Returned items are inspected and classified for
restocking, repair, or disposal.

[)) Quarantine Area

This area is lor delective, damaged, or
substandard products that require further
inspection before being stored or shipped.

LFor example, items suspected of damage, expired
products, or goods awaiting supplier conlirmation.
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Thank You

for Your
Kindness

we express this from the bottom of our hearts




