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Giai phap khac phuc va tdi uu hda hiéu suat cho Sales & Forwarder

( TAI LIEU HUAN LUYEN NOI BO & PHAT TRIEN KY NANG )
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LO TRINH CHINH PHUC SU XUAT SAC

1. NEN TANG 5. BEN VUNG

2. CHIEN LUGC 3. TIEP CAN

4. THUC THI

Trang bi kién thirc Quan ly khach Nam virng quy Phéi hop chat ché Xay dung moi
chuyén mon hang khoa hoc trinh bao gia doi nhém quan hé dai han

Thanh cong trong Logistics khong phai ngau nhién. D6 la két qua cla
viéc lam chu 5 linh vuc cot 16i nay theo mot quy trinh khép kin.
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BUGC 1: TRANG Bl KIEN THUC CHUYEN MON
Tt Nhan vién ban hang tré thanh Chuyén gia tu van

INCOTERMS
‘ QUY TRINH
QUY TRINH VAN CHUYEN
VAN CHUYEN

%E,  Incoterms:
Phai hoc chac dé xac dinh rd rui ro
va trach nhiém.

S1n * Quy trinh van chuyén:
Hiéu rd luéng di thuc té€ ciia hang
hda (Flow of Goods).

e Nghiép vu hai quan:
25 NEm virng quy dinh dé tu van tranh
phat sinh chi phi va thoi gian.
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KIEN THUC LA SUC MANH CUA SU TU TIN

Thiéu Kién Thuc Tu Van Chuyén Nghiép

Rui ro sai sot cao, khach hang Bao vé loi ich khach hang,
mat niém tin. chét sale bang uy tin.

e Tu hoc: Cap nhat Incoterms 2020 va cac thong tu hai quan mai.
e Thuc té: Danh thoi gian xuéng cang/kho cling doi Ops dé hiéu quy trinh thuc dia.
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BUGC 2: QUAN LY KHACH HANG KHOA HOC

Phan loai khach hang theo
tiém nang

Khong danh dong tat ca khach hang. S dung
hé thong CRM dé phan nhém (Kim cuong,
Vang, Bac) nham tap trung nguon luc hiéu
qua hon.

' &’ Géc Chuyén Gia

Ping quang ludi mu quang. Hay chon
dang “cd” dé cham séc ky ludng.
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BUGC 3: NAM VUNG QUY TRINH BAO GIA

Su chinh xac tao nén uy tin

QUY TRINH BAO GIA - FREIGHT QUOTATION PROCESS -\] 1' Gié thi trl‘rang: Luan Cép nhét bié"n
R M—— dong gia cudc (Freight Rate) moi ngay.

2.CAac loai phu phi (Surcharges): Liét ké
ro rang dé tranh tranh cai.
BAF, CAF, CIC, THC, D/O fee.

) Main Takeaway: Bam bao bao gia chinh xac
ngay tir dau dé ngan chan rli ro lgi nhuan.
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»
SU NHAY BEN VOI BIEN PONG THI TRUGNG

Téc nghén cang S & Hoach Hanh Bong

e Paungay: Kiémtra
update tur Carrier/Co-
loader va ty gia ngoai
ngoai té.

e Validity (Hiéu luc):
Quy dinh ro ngay hét
han trong bao gia dé

Bién dong xang dau phong nglra rui ro tang

—_— R, gia dot ngot.

Bao gia dung la budc dau tién clia mot quy trinh van hanh sudn sé.
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BUGC 4: PHOI HOP CHAT CHE V31 DOl NHOM

Lam viéc cung cac bod phan khac dé dam bao dich vu thdng sudt, minh bach.

éé Sales mang hang vé, nhung Ops va Docs madi la
ngudi gill khach.
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TAM GIAC VANG: SALES - OPS - DOCS ¢

¢ Ban giao (Handover): Sales cung
cap thong tin chinh xac, day du
ngay khi chot deal.

® Minh bach: Thong bao ngay lap
tire néu co su co (delay, rot tau)
dé cung xtr ly.

® Muc tiéu: Mot dong chay thong
tin khéng bi gian doan.
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BUGC 5: XAY DUNG MOI QUAN HE DAI HAN

Tt Giao Dich dén Pa6i Tac

® Cham séc khach hang sau ban

& q.

sau khi nhan tién thanh toan.
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| ﬂ | 7o ® Muc tiéu: Gilt chan va tao dung
1 \ long tin.
‘.f-‘-——- NIEM TIN
e A stcs 1 nginh ca mé
""" T XY & = ® Logistics la nganh cia mai quan
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khi hang da dén noi.

% ' ‘3’ hang (Post-sales): Dirng bién mat

hé. Cong viéc thuc su bat dau sau
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NIEM TIN LA GOC RE

HOP BDONG
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“Khach hang cé

thé roi di vi gia c3,

nhung ho sé & lai
vi niém tin.”
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5 GIAl PHAP KHAC PHUC: BANG KIEM TRA

VAN DE (PROBLEM)

Thiéu kién thirc

GIAI PHAP (SOLUTION)

Trang bi chuyén moén

HANH DONG (ACTION)

Hoc Incoterms & Quy trinh

Khach hang rai rac

Quan ly khoa hoc

Phan loai CRM & Tiém nang

Bao gia sai léch

Quy trinh bdo gia chuan

Update gia & Phu phi hang
ngay

Van hanh roi rac

Phoi hgp déi nhém

Handover ro rang Sales-Ops-
Docs

Mat khach cl

Xay dung quan hé

Cham séc sau ban hang &
XAy niém tin
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SAN SANG CHO SU.
CHUYEN NGHIEP

Hiéu qua khéng dén tir may man.
NG dén tir kién thirc chuan, quy trinh
dang va su phoi hop nhip nhang.

Hay bat dau ap dung 5 gidi phap
nay ngay hom nay.

Dua trén ndi dung “Giai phap khac phuc” - [Logo/Company Name Placeholder]



