5 CAM BAY PHO BIEN TRONG SALES LOGISTICS

Hanh trinh tU "Nguoi Ban Cudc" dén "Paoi Tac Chién Luogc"
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CON DUONG "CHOT SALE" KHONG BAO GIO BANG PHANG

Ap luc doanh sé thudng day Sales vao nhirng 18i t&t nguy hiém. Dua trén thuc t& nganh, ching ta sé
di qua 5 giai doan ciia mot vong doi don hang dé nhan dién va sura chira nhirng sai lam chi mang.

01. Tu duy 02. Tiép can 03. Bao gia 04. Cham soc 05. Van hanh
(Mindset) (Prospecting) (Quoting) (Relationship) (Execution)
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GIAI DOAN 1: :
TU DUY NGHE NGHIEP

CAM BAY:

Hiéeu sai veé
ban chat
cong viec

. %.,

Sai lam lon nhat la chi nght don thuan céng viéc nay la

"ban cudc” (selling rates). Khi tu duy ding lai & gia ca,

ban thi€u di kién thirc nghiép vu nén tang dé tu van.
Khi thi trudng bién dong, ban khéng co gia tri gi
ngoai viéc giam gia.



GIAI PHAP: TRO THANH CHUYEN GIA TU VAN (CONSULTANT)

Kién thirc Nghiép vu

& - Nam virng nghiép vu: Hiéu r6
vé Incoterms, tuyén dudng
(routing), va dac thu hang hda.

€ - Tao gia tri: Thay vi chi duara
mot con s0, hay dua ra giai phap
van chuyén t6i vu nhat cho
khach hang.
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GIAI DOAN 2: TIM KIEM KHACH HANG
CAM BAY: Tiép can sai cach - Can bénh “Spam”

Chay theo s0 lugng, glri email hang loat thay vi tap trung vao khach hang
tiém nang. Logistics la nganh B2B dua trén niém tin. Mt email rac rai tham
sé ngay |ap tirc hay hoai an tugng chuyén nghiép cta ban.

KHACH HANG TIEM NANG



GIAI PHAP: CHAT LUONG HON SO LUONG
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Spam Template

& Nghién ctru ky (Research):

Tim hiéu tuyén hang ch

%\ lyc va mua vu cua khach
I truroc khi goi.

N \"’i & Canhan hoa: Noi dung

% % IR email phai giai quyét

DHUH

@l duoc noi dau cu thé cua
khach hang do, khong
phai mau copy-paste.

Tailored Proposal
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GIAI POAN 3: BAO GIA
CAM BAY: Béo gia thiéu chinh xac

Bao gia sai hoac quéen cong cac phu
phi (Local charges, surcharges), dan
dén viéc chénh léch chi phi thuc té.

Hau qua: Mat uy tin nghiém trong.
Khach hang cam thay bi lira doi khi
héa don cudi cung cao hon béo gia
ban dau.
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GIAI PHAP: MINH BACH VA CHI TIET

v 1. Cudc Chinh (Base Rate)

@ Checklist Phu phi: Luon
2. Céc Phy Phi kiém tra k§ céc phi THC,
(THC, CIC, EBS... -. CIC, EBS, phi chimg tir...
trudc khi guri quote.

& RG rang diéu khoan: Ghi r6
thoi han hiéu luc cua gia
(validity) va cac truong hop
phat sinh cd thé xay ra.

3. Hiéu Luc
(Validity Date)
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GIAI DOAN 4: CHOT DEAL & DUY TRI

CAM BAY: Giao tiép va chim séc kém

Hlra hen qua muc dé 18y chir ky, sau do bd quén khach hang ngay sau khi chét dugc hgp dong.
Hau qua: Ban cdé thé thang mot 16 hang, nhung sé mat ca mot doi tac tron dai.
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GIAI PHAP: DPONG HANH DAI HAN
Q Viéc ban hang chi thuc su bat dau sau khi ky hop dong.

= = M B 3

1]
O O O O O

Ky Hop Pong Booking Pick-up Customs Delivery After-Sales
Support

€ Giir 16i hira: Chi cam két nhimng gi minh chéc chan lam dugc (Under-promise,
Over-deliver).

€ Cap nhat chi dong: bung dé khach hang phai héi “Hang t6i dau réi?”. Hay bao
cao tinh trang hang hoa lién tuc.
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GIAI DPOAN 5: VAN HANH DON HANG

CAM BAY: Thiéu phai hop ndi bd

DOCS

Salesman

Lam viéc mot minh, khong phoi hop vai bo phan van hanh (OPS) va chirng tur.
Hau qua: Sai sot gidy to, cham tré giao hang, va xung dot noi bo.
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GIAI PHAP: SALES LA MON THE THAO PONG POl

L]
——

Quy trinh ban giao: Cung cap thong tin day du, chinh xac cho OPS ngay khi cé
booking.

Ton trong dong nghiép: Hiéu rang OPS la ngudi hién thuc hda nhimng 16i hira cua
ban véi khach hang.
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BANG KIEM TRA: BAN DANG 0 PAU?

Chi ban cudc

NGHIEP DU (AMATEUR) CHUYEN NGHIEP (PROFESSIONAL)

Tu van giai phap

Spam email hang loat

Nghién ctru & Ca nhan hoa

Bdo gia thiéu phu phi

Minh bach moi chi phi

Bo roi sau khi ky

o

Cham soc tron doi

Lam viéc don doc

OPS

SALES DOCS

Phoi hop team Sales-Ops
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XAY DUNG SU’NGHIEP BEN VUNG

Trong Logistics, uy tin |a tai san Ion nhat. Tranh xa 5 sai lam nay khong chi gitip ban
dat doanh so (KPI), ma con dinh vi ban la mot doi tac tin cay trén thij truong.
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