GIAI MA PIEM MU:
GIAI MA DIEM MU: TAI SAO CHIEN LUGC
TIM KIEM KHACH HANG CUA BAN THAT BAI?

Kiém toan 02 sai [am cot tir khién doi ngli kinh doanh
can kiét nguon luc va danh mat co hoi.

BAO CAO PHAN TiCH HIEU SUAT KINH DOANH
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Nghich ly cua su ban ron:
Khi no luc khong ty Ié
thuan véi két qua.

Nhiéu doanh nghiép roi vao bay cua viéc "lam
nhiéu hon" thay vi "lam dung hon". Ban gia tang
so luong cudc goi, gui di hang ngan email,
nhung doanh sé van dam chéan tai cho. Nguyén
nhan khdng nam & su luoi biéng, ma nam &
Sai lam trong tu duy tiép can (Prospecting
Strategy).

Van dé cot 16i: Chang ta dang

Van dé cot 16i: Chung ta dang lang
phi nguon luc vao nhitng “diém mu”
chét ngudi.




>

SAl LAM 2.1: Chay theo SO
LUGNG thay vi CHAT
LUGNG

Tu duy “Sung may”

(Machine Gun Approach)

Cd gang tiép can hang loat doi

tuong muc tiéu ma khong phan loai.

Ton thai gian va nguon lyc khong
6, ty 1é chuyén d6i cuc thap.

Dé bj danh gid 1a SPAM, 1am tdn
hai nghiém trong hinh anh thuong
higu.

Tao ra “tiéng 6n", lam mét uy tin véi
khach hang chat lugng.

Hai lo hong I6n nhat trong pheu tim kiém
khach hang.

SAI LAM 2.2: Ao tudng
CO HOI

Tu duy “Nam cham hut tap
nham” (Indiscriminate Magnet)

Dau tu vao khach hang khong thuc
su ¢6 nhu cau, hodc chi mudn
“tham khao" gia.

Phan tédn nguon luc bén hang vao
cac dau moi kém chét lugng.

B6 16 co hoi véi khach hang tiém
nang thuc su co gia tri cao.

Hiéu suat phéu ban hang bj giam
stit dang keé.

Hay clung di sau vao ting sai lam dé thay ro cai gia ma doanh nghiép dang phai tra.
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Kiém toan Sai lam #1: Bay S6 Ludng
(The Trap of Volume)

Hanh vi cot loi:

- Co gang ‘ban’ cang nhiéu email cang tot.

- Thuc hién hang loat cudc dién thoai (cold
calling) khéng c6 sur chon loc.

Loi logic:

Tin rang xac suat tring dich sé tang Ién
khi tang s6 lugng dan ban ra, bat chap
muc tiéu la ai.
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Cai gia cua viéc "Spam" thi trudng.

1. Hiéu suat thap: Ton thai gian khong 16 cho viéc xir ly
» danh sach rac, doi lai la ty 1é phan hoi cuc thap.

2. Thuong hiéu bi ton thuong: Day la "chi phi an" nguy hiém
nhat. Doanh nghiép dé bi khach hang danh gia la SPAM.

3. Hé qua dai han: Lam x4au hinh anh cong ty trong mat thi
truong , khién viéc tiép can sau nay trd nén khé khan hon.
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Kiém toan Sai Iam #2: Ao tudng vé Co hoi

Hanh vi cot 16i:

Khéng phan biét dudc dau la
“*Khach hang Tiém nang” va dau la
“*Khach hang Ao”.

Phan tich:

- Doanh nghiép hao hing vdi moi
tin hiéu quan tam ma khéng cé
bo loc (qualification process).

- Pau tu thdi gian, cong slc vao sai
doi tuong.
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Nhan dién "Khach hang Ao" - Ké danh cap thgi gian.

Phan tich hanh vi dé tranh I1ang phi nguon luc.

KHONG CONHUCAU 3. [
g ]

Nhom khach hang tudng ) |

tac ngau nhién nhung (™

khong co y dinh hoac kha L

nang mua hang thuc té. 3

Tac dong: Phan tan nguon luc

P4l ngu sales bi kiét suc vi cham sé¢c nhiing ngudi khéng bao gié mua.
DU liéu pheu ban hang bi sai Iéch nghiém trong.

CHI THAM KHAO GIA

Doi tugng (thdm chi |3
d6i thd) chi di "xin gia"
dé so sanh, 1am nhiéu

loan quy trinh sales. G
an quy N = ’

/Ck o
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Chi phi co hoi: Ban dangbo I3 ai?

Khi tay ban dang ban gir nhirng “vién da”, ban khong thé vdi lay nhirng “thdi vang”.

Phan bo thai gian vs. Hiéu qua doanh thu

XU ly
Khach hang Ao

Time Spent

5

Revenue

Khach hang VIP
bi bo 16

Hau qua truc tiép:

- Bo & co hdi véi khach hang chat
lurgng cao.

- Trong khi nhan vién sales bén tra
|61 bdo gid cho 'khach ao', khach
hang tiém nang thuc su da chuyén
sang doi tha canh tranh vi khéng
duoc cham soc kip thai.
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BAO BONG DO CHO DOANH NGHIEP

Viéc duy tri 2 sai lam nay khong chi la su kém hiéu qua,
no la su pha hoai tai san doanh nghiép.

HAU QUA NGHIEM TRONG! CAN TRANH NGAY!

»( Tén thdi gian vé ich

> Ty lé chuyén déi thap

2C Hinh anh thudng hiéu bi ha thap (Spam)
»( Mat khach hang VIP
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Chién lugc Tai thiét: TU ‘San ban’ sang ‘Chon loc’.

e 1. Dung viéc gui email/goi dién spam hang loat.

e 2. Xay dung bo tieu chi phan loai khach hang
(Qualifying Criteria) ngay tir dau phéu.

e 3. Tap trung nguon luc vao nhdm khach hang
chat lugng cao (High-value prospects).

PlUng lam viéc cham chi hon, hay lam viéc théng minh hon.
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