Sales Logistics:
Tu ‘Ban Cuéc’ bén
‘Tu Van Giai Phap'
Pinh vi lai vai tro va nang luc cot

|0i cua nguoi lam Sales trong
nganh xuat nhap khau.
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Hiéu chua dung vé cong viéc Sales Logistics

Nhiéu ngudi mdi vao nghé thudng mac ket trong nhirng tu duy 18i mon, dan dén viéc
khong thé phat trién bén virng. Cé hai sai Iam 16n nhat dang kim hdm su nghiép cta ban.

1. Chi nghi don thuan la 2. Thiéu kién thic
“Ban Cuéc” nén tang
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Sai lam 1: Chi nghi don thuan la "Ban Cuéc”

Tu duy “Chot cudce rél” la mot cai bay.

O

Chot
cuac re! / - Viéc chi bdo gia cudc va chot
X

hgp dong 1a KHONG PU.

» Khach hang khong chi mua
mot cho trén tau, ho mua su an
toan cho hang hoa.

- Canh tranh chi bang gia ré
("Ban ré") sé dan dén ngo cut.

Gia Gia tri con nguoi
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Sai lam 2: Thiéu kién thirc nén tang nghiép vu
Su nhiét tinh khéng thé bu dap cho 16 hong kién thirc.

x Chua nam virng Incoterms

y og 2 Mohd vé HS Code
? x Thiéu hiéu biét vé quy trinh
Booking va cac loai
Charges/Surcharges
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Hau qua cua viéc tu van
thiéu chuyén nghiép

-

\

1y

R &

Thuc té phic tap hon
ban nghi. Mot mat
xich yéu sé pha vo

ca quy trinh. @

o)

Thiéu kién thuc
dan dén rui ro phat

khach hang.

sinh chi phi cho “
J

Tranh ngay sai lam nay!

N

Két qua cudi cung:
Dé dan dén MAT
UY TIN véi
khach hang!
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Tu duy dung: Hiéu toan bo chuoi dich vu

Dé trd thanh mot chuyén gia, ban can nam bat buc tranh toan canh.

Bao hiém
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Vi khi cua Sales: Incoterms & HS Code

Pay khong phai la ly thuyét sudng, ma la céng cu bao vé lgi ich khach hang.

Incoterms

NgSU‘ (ﬂ DA Trach nhiém Chi phi Al Ll
(Seller) (Responsibility) (Costs) (Buyer)

Incoterms: Xac dinh ro trach nhiém va
chi phi gilra ngudi mua va nguoi ban.

HS Code

3497

HS Code: Yéu to quyét dinh thué va
céc chinh sach nhap khau.
Sai HS Code = Phat va cham tre.

&1 NotebookLM



Kiém soat chi phi: Booking & Surcharges

Mot bdo gia "ré” nhung day phi an sé giét chét moi quan hé.

Booking
(Lich trinh, Transit time)

Charges/Surcharges
(Phu phi)

 Booking: Hiéu vé lich trinh, cho
trén tau va thoi gian van
chuyén (transit time). () &

» Charges/Surcharges: Nam ro
cac phu phi dé bao gia chinh

xac, tranh phat sinh. % ‘
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Tu "Chao gia" sang "Phan tich nhu cau”
Khong chi “ban ré”, hay ban su yén tam.

Lang nghe Phan tich nhu cau

Thay vi v0i vang duara Hiéu ro loai hang, tuyén Két hgp Van tai, Hai quan va
gia thap nhat, hay dat duong, va yéu cau Bao hiém dé tao ra phuong
cau hoi. dac biét. an an toan va hiéu qua nhat.
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pé xuat giai phap
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Hiéu toan bo
chuoi dich vu

Nam virng nghiép
vu nén tang

Tu van giai phap
thay vi chi ban cudc

Uy tin 1a tai san 16n nhat

Pirng dé khach hang
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nhd dén ban vi “gia re”.

Hay dé ho nhé dén ban

‘ll

1 “giai phap to1 uu”.



