UNG TAC

Nghé thuat tim thay la ban khi ban dé khong con hiru dung.
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Nghich Iy dau tién:
Neuoi choi ung tac lai

e Ve

trg thanh nguoi gioi
leén ké hoach.

Lam tudng pheo bién: Kich Umg tac
khién chung ta trd nén tuy himg, bot ky
luat va ngai 1ap ké hoach.

“Trudc khi chai kjch Ung tac, chi la mét
nguoi rat go with the flow... Nhung tur
khi chi chaoi kich Umg tac... chi phai Ién
ké hoach.” = Van, HLV Kich (mg tac.

Ly do: D€ tao ra mét khéng gian ing

tac hiéu qua, nguoi td chirc phai thiét ké
mot ‘ban do’ trai nghiém. Diéu nay rén
luyén k¥ nang |én ké hoach, su dung gio,
va tinh than trach nhiém tép thé. ‘Di ding
gio Ia chuyén minimum ban cé thé lam dé
thé hién ban la mot team player.’
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Ké ‘hoach khong ph
klcm soat, ma de toi da hoa
niém vui.

Tam thé cua nguai lap ké hoach truyén thong:
Lén ké hoach vi lo sg, vi mudn quan ly rui ro.

Tam thé cla ngudi (rng téac: Lén k& hoach vind can
thiét va dé ‘maximize the joy and the fun’.

“Minh hay bi suy nghi nhi nguyén, hoac la planning
hodc la (g tac. Nhung thuc su né khoéng phai nhu
vé}"."

Cﬁng thure cot 16i:

. Planning: Cho ban mét tam ban d6, mét dinh
----- hUUng

G Ung tac: Cho ban ‘co bap’ (the muscle) dé img
pho khi moi thir khong di theo ké hoach.
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NoOi s¢ mang tén ‘Bat Dinh’.

‘rong thé gidi VUCA, chiing ta dugc day phai tim kiém su 6n dinh bang moi gid: ‘job security’, nhiing
con dudng su nghiép dugc vach san (ban dan, finance, data science).

Su bat dinh déng nghia vdi mat kiém soat. Va ai cling s¢g cam giac dé.
"Vay tai sao lai co mét mén nghé thuat diung chinh suw bat dinh lam 'xuwong séng’, lam 'bé phéng' dé

choi dua voi no?"
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Thay do6i cudc chdi bang cach thay doi khung nhin.

Trich dan tlr communication coach Vinh Giang: Kich ing téac da gilp 6ng “reframe the unknown” (déng
khung va nhin su bat dinh d mot khung mdi).

Su vat khéng thay déi, nhung céi khung ta nhin vao né sé thay dai toan bd cau chuyén.

Trong kich Ung tac, su bat dinh khdng chi dang sg, né con 1a nai khdi nguon cta nhing diéu bat ngo tuyét
vOi, cua co hdi.

o K&t qua: Tam thé cla chung ta trd nén binh tinh, dén nhan va én dinh han trudc su bat dinh cua thé gidi.

&1 NotebookLM



Hai mén qua tir sy bat dinh: To mo & Ti te.

7\

To mo hon: Tu te hon:

Khr khong cd kich ban, ban budc phai md to mat, Trong mot mai trerng ma ai cling ¢ thé sai, ban
ma to tai dé quan sat va lang nghe ngu-:n doi dlen. hoc cach ho tro lan nhau. Ban hoc céach lam cho
Diéu nay tao ra su tap trung sau sac va nhiing y tudng ctia nguoi khac (du ban dau cé veé “1a")
két néi that su. trd nén tuyét voi.

“No lam cho minh tap trung vao another human
being nhiéu hon Ia cai dién thoai cua minh.”
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Stic manh ctia su tif té: "Ban cif vé di, thé gii dé toi lo".

“Nhiéu khi ban néi mét cau ra, n6 cé thé la mot tham hoa (disaster)...”
“Néu ban vé mot nét den trén canvas trang, né sé la tham hoa.”

“...Nhung ngudi ndi tiép theo la toéi, ma toi dua mot cai canvas mau den ra, thi ro rang cai nét vé
clia ban né hoa quyén vao trong buc tranh do va nd rat make sense.”

DAay I3 triét ly ho trg: 1am cho y tudng cua ddng ddi tda sang, thay vi gat bo né.
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Tu do dich thuc khong phai la
khong co khuon kho. No dugc
sinh ra ti khuon kho.

Néu moi ngudi déu "tu do" ma khdng cé nguyén tac
chung, thé gidi sé hon loan.

Trong kich ing tac, ngudi choi dugc ty do trong mot
khudn khé dugc thiét 1ap bdi nhirng nguyén tac chung.

Muc dich cta khudn kho: Dam bao su tu do cua moi
ngudi duoc tdn trong va khdng ai bi tdn thuong. "Ban
chi c6 thé choi vui va la chinh minh khi ban biét 1a minh
sé an toan."

Su can bang tinh té: "Phai juggle nhu di trén day" gilra
viéc ndi ra dieu minh nght va ton trong nguoi khac, dac
biét |a khi diéu hudng cac chu dé nhay cam (van hoa,
gidi, tén gido).

& NotebookLM



“pong Thuin”: Triét Iy
nén tang cua su hgp tac.

» Nguyén tac can ban: Dén nhan diéu ngudi kia
dua cho minh va xay dung thém trén doé.
(Thudng dugc biét dén vdi tén goi 'Yes, and...").

» Trong mét vo kich (rng tac: Cung nhau tao ra
mot cau chuyén tir khéng khi.

» Trong cudc séng & cong viéc: “Minh dang
khdng phai tranh lun dé coi ai thang ai thua,
ma minh dang cung déng gop dé coi la cai
budc ti€p theo cua ké hoach nay la cai gi dé
cho né dep nhat.”

» Cau chuyén thuc té: Nguoi me sau khi hoc Ung
tac da trd nén “dé thuong hon”, lang nghe va
déng thuan vdi con nhiéu hon.
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T ‘Yes’ dén ‘Yes, and...”: Hoc cach chii
dong xay dung cau chuyen chung.

Tinh hudng: "Cdng chua oi, gidc dén céng thanh roi!"

Offer

Phan trng 1 (Pho bién): Hoi/Lo |ang

- "Ua nhung ma ta véi nguoi di bang gi bay giv?"
- "Con ngua do nd qué roi ma."

Phan (rng 2 (Tu duy ng tac): Xay dung thém

- "Pugc, ta vdi nguoi mau chong ra cai dia bay ma ta da chuan bi!"

Bai hoc: Hoc céach chili dong va hop tac dé lam cho cau chuyén (hay du an) trd nén giau cé hon, thay vi chi trong chd vao nguoi khac.
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Mot 16i moi "phan-truc-giac": Hiy néi trudce khi uon ludi lan dau tién.
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Loi day truyén thong: "Udn luGi bay lan trudce khi noi."
L&i moi trong 16p Urng tac: "Hay ndi cai diéu dau tién minh nght.'

Tai sao?
1.Day la m6i trudng an toan dugc thiét ké dé ban dam noi.
2. Muc tiéu khéng phai la dé khong bao gid sai, ma la dé thuc hanh néi ra diéu minh nght.

"Minh hoc Kich ung tac dé khi ra ngoai, néu minh sai, minh cling chap nhén cdi sai do... va
luén luén cd thé lam lai bang mét cach chan thanh."

& NotebooklLM



Kich tng tac chinh la “phong gym cho ky nang xa hoi

ﬂ"’

"Chuing ta song giira moi ngudi rat nhiéu nhung khong bao gio duoc hoc

Ling nghe sau
(Deep Listening)

Hau hét chung ta la "bad
listeners", nghe dé chuéan bi
cau tra Ioi. Ung tac rén luyén

viéc nghe dé thau hiéu.

mot lop 'How to ton tai chung véi nhau'."

g,
CAC BAI TAP CHINH
il

Giao tiép ro rang Song chung

(Clear Communication) (Co-existing)
Vi khdng c6 kich ban, ban Hoc cach ton tai va phat

phai dién dat y minh that ro trién cling nhiing ngudi cé

rang dé ngudi khac hiéu. nén tang rat khac nhau.

Két noi khong can
man hinh
Co6 nhiing hoc vién chia sé
"Déay la hai tiéng duy nhéat

trong tuan em khéng cam
dién thoai."
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Vé dep cua nhiing lan ‘16

l6i’: Sai lam la nhiing mo
vang.

"Khi minh 18 ndi mot cai gi do sai, trong kich Ung tac,
tui chi hay néi né la nhimg céi mo vang, vi nd la
nhirng 'beautiful accident"."

NEéu moi thtr qua chudn chinh, cau chuyén sé dé
doan va nham chan.

Chinh nhimg sai sét, nhimg 16i 16 miéng' bat ngd lai
md ra nhimg hudng di sdng tao ma khéng ai co thé
thé l1én ké hoach trudc duoc.

biéu nay cham dén triét ly hién sinh: Chap nhén su
khéng hoan hao va c6 ddc ¢ hiru cua con ngudi, va
tim thay vé dep trong do.
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Kich tng tac 1a Thién Pong,

“Hoc kich Urng tac ma sao giong nhu di lang Mai hoc thién qua.”

Day la Thién Dong (Active Meditation) vi mo6i gidy phut, ban déu phai rat chu tadm vao ‘bay gio
va o day’ (here and now). Ban khéng nghi vé két thuc. Ban chi tap trung vao khoanh khac hién
tai. Chinh vi thé, ban sé luén dugc bat ngo badi nhirng gi dugc tao ra. Trong mot thé gidi ludn
bién dong, day la cach thuc hanh su chu tam ma khong can phai ‘Ién nui ng6i thién’.

& NotebooklLM



Nguoi quan trong nhat 13 nguoi
dang dung doi dién ban.

Trong mot canh kijch Urng tac.
Va trong cudc doi.
Hay cham sdc ho. HO tro y tudng cua ho. Lam cho ho tda sang.

Bdi vi khi Al ngay cang théng minh, ching ta can phai ngay cang két néi vdi nhau hon.
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